WORK ETHIG:
Begging Ottawa for
cash is not sustain-
able. says Native
Investment and Trade
Association president
Calvin Halin
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executives

Gone are the days of government
handouts and drastic unemployment
— at least for some B.C. First Nations.
Today many local bands are as likely
to be running profitable vineyards and
partnering with real-estate developers
as they are to be taking part in
smudging ceremonies. As the wisdom
of the old world collides with
modern-day economies, band
executives offer business lessons
we should all pay attention to




of any star
ﬁl‘?ﬁrtﬁlbeml it means more than mﬂney in the
@'ﬁk} Fﬁr this band, it's the first step toward self-

'and selffdetermtnanan. "D-3vetop|ﬂg our

Mﬂkb@elomem Cormp. I Spurs an entrepreneur

T

H‘!‘j‘[e is Hupacasam Woodiot, the band's forestry
company, which opened a 400-hectare woodlot in
@03 Catering to high-end log-home and timber-
: builders, who come directly to the managed
forest to select their own trees, the woodlot has
generated a profit every year since it started and
according to Jones, “It's created enough money to
help us start up some of our other businesses.” A
jointventure micro-hydro project, a granite quarry part-
nership and a cultural tour company have all been
started or supported with the woodlot's $250,000
to $500,000 annual profit. Thanks to the woodlot, the
band is moving toward the day when the Hupacasath
won't need to answer to Indian and Northern Affairs
Canada (INAC) about how it spends its money.

The Hupacasath are not alone in this goal.

From tree lots and wineries v sehoon farms and cultural tours, Fiest
Nations groups across the provinee are working toward self-
determination and freedom from INACY transfer payments. Their
new economic focus 15 on band- and individual-generated revenues,
increasing cultural awareness and freeing First Nations members
from Ottawa’s influence, Non-abonginal partners are enticed and
prejudices are disappearing a5 First Nations people overcome stereo-
oypes. Unemployment is falling and some B.C. First INatoms are now
teaching the business world some lessans of their own.

This is 2 new mindset for First Nations in this province, one that
has yet to carch on in some places. Fitty years ago, most aboriginal
pu,oi:JL WETE Im'm" off the land as their ancestors had, logging, fish-
ing and wapping. “They were fairly self-reliant” says Vancouver-
hased lawyer and author Calvin Helin, president of the Native
Investment and Trade Association, an abarigingl non-profit socieny.

A combination of the downturn in the resource sectar and
increased reliance on financial suppon [rom the government grad-
ually created a depressing scenario in which band offices became the
only employer on many reserves and all the money came from
Ovttawa, Since First Nadons bands don’t have the authority to
collect taxes, they rely on ransfer payments from the federal
government to pay for infrastructure, schools, roads and band offices
om reserves, (Tts similar to the money every municipality receives
from government.) For the Hupacasath that’s about 5900,000 for
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250 people. Its never enough. There’s no money left w help band
members find jobs. Ahoriginal people, totaling 3.5 per cent of the
Canadian population, sccount for 30 per cent of the welfare roll,

according to Helin, *The only solution for most chicls is 1 beg for
more money,” he says. “That’s just prolonging the probilem.”

In the book hel currently compleang, Desmgraphic Tiwnami: Crins
i Cyppartuenity, Helin loks at the upcoming collision of a growing
First Nations community dependent on government money, and a
declining tax base. Currently, ransfer payments to First Nagons
communites add up m $18 hillion annually for 650,000 Inuit and
Indizn Canadians. Meanwhile, First Nations are the fastese-orowing
sepment of the population and a recent ruling by the Supreme Court
means 300,000-plas Meéts could be granted ransfer payments equal
to those currently given o Indians and Inuit. Helin explains that with
haby boomers set to retire — reducing their contribution to the tax
base and increasing their dependency on government-funded services
such as health care — the system s unsustainable.

“Everyone knows it, but no one s walling tosay anything,” he says.
“Tf es t‘l"r't‘]'!m" n your L'cu[ununlh ws del t{_]Tl]]]'J-:_d |}1. the i:‘]HLfJFl(J

coundl, would you say am'rhmsz* It a serious retribution system.
Fveryoneb atwention i focused on gevernment sources of money rather
than on what Iin. rest of the world relies on to survive — business
opporunities,”

Bands are slowly heginning to realize that handouts are not the
solution o high incarceration, suicide and poverty rates. “Indian
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ABORIGIMNAL ENTERPRISE: | Clockwise from top leff) The
O=oyoos Indian Band owns Nik'Mip Ceilars and a camp-
ground, while the Campbell River Indian Band is a part-
ner in the Discovery Harbour Shopping Centre and is
building a cruise-ship dock

separating politics and business was an importzant
move toward legidmacy. Instead of the band couneil
running everything, an independent board of directors
ook control of each band business, “Banks are lending to
us at prime new,” Louie says. But the biggest sign that the
Orsoyvoos Indian Band has bucked the cvee of dependence
came in 1995, when band-generated revenue marched
tederal ransfer dollars and the band got wo dedide where
all its-money would be spent, no soings amached. *Our
Irand office is notour biggest employer,” Lowe says. “Chr
number-one issue and priority was to create jobs. That’s
what we did, T ke grear pride in the Fict that we created
1,200 jobs and half of them wene to non-native people,”

Lowation is a big factor in the Osoyoos band's success,
as it is for the Campbell River, Squamish and many other
bands, Their reserves are in desirable locations elose to
hig populations. But even remate bands have figured ou
away tomake it work, The Gitea'at, based in TTardey Bay
om the northwest coast, are as remote as any First Natons
groupin the province, bzt 1]1&5-‘ are using their locaton o
their advantage. Tn 2000 they sigmed a working protocol
agreement with King Pacific Lodge (KPLY, a floating
lhwsury fishing resort mLhm ed to Princess Royal Ibidnd
and owned by Rosewood Hotels & Resorts, a Dallas-
based hotel chain,

“WWe realized, to achieve certainty in our aperation, we
really needed cerainty in our reladonship with First
Watdons,” explains Michael Uchara, president of KPL,
Ome-third of the lodges 35 staff are from Hardey Bay and
eight Girga'at youth are mentored ar the lodge every sum-
mer: Those 12 to 14 well-paid summer jobs are vital e

“INDIAN GROUPS ARE GOING TO HAVE TO DO WHAT THEY NEED TO DO
TO BREAK THE CYCLE OF DEPENDENCE AND CREATE AN ECONOMY,
AND THE FIRST STEP IS TO TAKE OWNERSHIP OF THE PROBLEM”

- Calvin Helin, president of the Native Investment and Trade Association
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groups are gpoing to have to do what they need 1o do to break the
cycle of dependence and creare an economy,” Helin says. *And the
first step 1s o ke ownership of the problem. Groups like the
Chaevons Indian Band see theres no fture in the system,”

The A0(-member Osovoos Indian Band 15 probably the most
publicized example of a band mking its destiny into its own hands,
In the last 20 vears, its fortunes have tarned 180 degrees, lareely
through the vision of Chief Clarence Louie, who believes self-deter-
mination comes through financial mdependence, (See “Ruffling feath-
ers.” p. 940 We ok a business approach to doing business,” he siyvs,
“We kept score and proper records and we put the numbers out there
for the people w see.” The band now owns eight companies includ-
ing the concrete business Oliver Beady Mix, a construction comipany;
a campground and vwo wine operations, NK'Mip Cellars and
Inkameep Vinevards, which have gamered most of the media expo-
sure. The band antcipates its businesses will generate $18 million in
revenue this year,

the commmunity of 200 people, says "len Robinson, whe works with
the Gigga'ar Development Corp. With only three commercal fish-
g openings last summer, the community would be in tongh shape
if it weren't for privace partners providing other emplovment oppor-
munities.

The working protocol with KPL was one of the first private
business-Indian band agreements in the province, *Other Fiest Nation
eommunities started asking us about the agreement and its frame-
work,” Robinson says, “Te was a model for others and for us with
other companies,” The (itga®at have since signed similar agreements
with Trurnph Timber, a forestry company; and several other tourism
operttors. In renom, the companies are given sccess to Gitra’at
f_u;mm.:ﬂ hundreds of years of lving on a remote dumk of B.C. coast.

We would have no productif the rel: ationship wasn't there,” Uehara
says. “Ohur business highlights the local area, I it going to be
authentic we require the kand of knowledge only the Gitga'at have.”
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