WORK ETHIG:
Begging Ottawa for
cash is not sustain-
able. says Native
Investment and Trade
Association president
Calvin Halin
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executives

Gone are the days of government
handouts and drastic unemployment
— at least for some B.C. First Nations.
Today many local bands are as likely
to be running profitable vineyards and
partnering with real-estate developers
as they are to be taking part in
smudging ceremonies. As the wisdom
of the old world collides with
modern-day economies, band
executives offer business lessons
we should all pay attention to




of any star
ﬁl‘?ﬁrtﬁlbeml it means more than mﬂney in the
@'ﬁk} Fﬁr this band, it's the first step toward self-

'and selffdetermtnanan. "D-3vetop|ﬂg our

Mﬂkb@elomem Cormp. I Spurs an entrepreneur

T

H‘!‘j‘[e is Hupacasam Woodiot, the band's forestry
company, which opened a 400-hectare woodlot in
@03 Catering to high-end log-home and timber-
: builders, who come directly to the managed
forest to select their own trees, the woodlot has
generated a profit every year since it started and
according to Jones, “It's created enough money to
help us start up some of our other businesses.” A
jointventure micro-hydro project, a granite quarry part-
nership and a cultural tour company have all been
started or supported with the woodlot's $250,000
to $500,000 annual profit. Thanks to the woodlot, the
band is moving toward the day when the Hupacasath
won't need to answer to Indian and Northern Affairs
Canada (INAC) about how it spends its money.

The Hupacasath are not alone in this goal.

From tree lots and wineries v sehoon farms and cultural tours, Fiest
Nations groups across the provinee are working toward self-
determination and freedom from INACY transfer payments. Their
new economic focus 15 on band- and individual-generated revenues,
increasing cultural awareness and freeing First Nations members
from Ottawa’s influence, Non-abonginal partners are enticed and
prejudices are disappearing a5 First Nations people overcome stereo-
oypes. Unemployment is falling and some B.C. First INatoms are now
teaching the business world some lessans of their own.

This is 2 new mindset for First Nations in this province, one that
has yet to carch on in some places. Fitty years ago, most aboriginal
pu,oi:JL WETE Im'm" off the land as their ancestors had, logging, fish-
ing and wapping. “They were fairly self-reliant” says Vancouver-
hased lawyer and author Calvin Helin, president of the Native
Investment and Trade Association, an abarigingl non-profit socieny.

A combination of the downturn in the resource sectar and
increased reliance on financial suppon [rom the government grad-
ually created a depressing scenario in which band offices became the
only employer on many reserves and all the money came from
Ovttawa, Since First Nadons bands don’t have the authority to
collect taxes, they rely on ransfer payments from the federal
government to pay for infrastructure, schools, roads and band offices
om reserves, (Tts similar to the money every municipality receives
from government.) For the Hupacasath that’s about 5900,000 for
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250 people. Its never enough. There’s no money left w help band
members find jobs. Ahoriginal people, totaling 3.5 per cent of the
Canadian population, sccount for 30 per cent of the welfare roll,

according to Helin, *The only solution for most chicls is 1 beg for
more money,” he says. “That’s just prolonging the probilem.”

In the book hel currently compleang, Desmgraphic Tiwnami: Crins
i Cyppartuenity, Helin loks at the upcoming collision of a growing
First Nations community dependent on government money, and a
declining tax base. Currently, ransfer payments to First Nagons
communites add up m $18 hillion annually for 650,000 Inuit and
Indizn Canadians. Meanwhile, First Nations are the fastese-orowing
sepment of the population and a recent ruling by the Supreme Court
means 300,000-plas Meéts could be granted ransfer payments equal
to those currently given o Indians and Inuit. Helin explains that with
haby boomers set to retire — reducing their contribution to the tax
base and increasing their dependency on government-funded services
such as health care — the system s unsustainable.

“Everyone knows it, but no one s walling tosay anything,” he says.
“Tf es t‘l"r't‘]'!m" n your L'cu[ununlh ws del t{_]Tl]]]'J-:_d |}1. the i:‘]HLfJFl(J

coundl, would you say am'rhmsz* It a serious retribution system.
Fveryoneb atwention i focused on gevernment sources of money rather
than on what Iin. rest of the world relies on to survive — business
opporunities,”

Bands are slowly heginning to realize that handouts are not the
solution o high incarceration, suicide and poverty rates. “Indian
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